Policy Re: Course Release
ULFA values the contribution of Members to meeting the goals and objectives of the union.

Although we believe that a Member involved in union work whose job includes a service
component can reasonably be expected to devote up to half of their service hours to the union,
it is recognised that union work often requires additional time that cannot be fully compensated.
With the goal of providing some measure of compensation for this time, ULFA has the capacity
to provide course releases to members who undertake union roles or tasks that are particularly
time-consuming, or that are not recognised as part of their employment.

Members covered under this policy are expected to receive relief in the form of a course release
(in the ASCA this is described as a teaching reassignment). In the case of Sessional Lecturers,
or Members for whom teaching a credit course is not part of their assignment of duties, a
stipend at the teaching reassignment rate provided for in the ASCA can be provided in lieu of
course release, to allow them this time.

Anyone seeking a course release must apply to the Executive Committee, via the Executive
Director, in writing to seek such a release. The deadline for such applications will be established
annually by the Executive Director. Subject to budgetary constraints, the following course
releases will normally be provided upon request:

ULFA Position # of Relief
President
Vice-President™
Treasurer

Chair, BRC

Chair, GEDC

Chair, JAC**

Chair, Grievance
Chair, Shop stewards
Past-President™®**
Equity Steward
Indigenous Lead
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Flex release based on need
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Bargaining Lead
Bargaining, other 2

# of course release in non-bargaining
year 14
# of course release in bargaining year 18



*The Vice-President will normally receive one release per year, but in their first year
holding this position are encouraged to apply for one additional flex release.

**The JAC Chair normally receives one release during bargaining years, this typically
comes from the flex release allocation.

***The past-President normally receives one release in the first academic year following
a two year Presidency, and would require justification for subsequent years. When a
past-President receives a release, this typically comes from the flex release allocation.

Three (3) flex releases will be available for distribution, upon application to the ULFA Executive.
In the event that the normal allocations listed above are not all taken up, any such unused
releases are added to the flex release pool for that year. Each year a committee composed of
the Executive Director (non-voting), Past-President, Treasurer, and the Chief Negotiator in a
bargaining year, will decide upon distribution of the flex releases. In the eventuality of a tie, the
decision will be made by the Ombuds Officer. Where the committee feels a Member is deserving
of a course release but has not applied, the committee can suggest to that Member that they
apply for a course release. To manage real or perceived conflicts of interest, the Executive will
temporarily replace anyone on this committee seeking an additional release for themselves. The
replacement committee member can be from the Executive or can be a Member at large, but
cannot themselves be seeking a flex release.

It is expected that the 2 “other” bargaining-related course releases will typically be allocated to
members of the bargaining team or members providing support to this team. However, the
allocation of these releases shall also be determined by the flex release allocation committee.

When requesting or allocating course releases, based on a 40-hour work week and the most
typical position expectations of members, each course release should be considered as
representing roughly 10% of FTE: that is, 4 hours per week year-round, or 6 hours per week for
work that is largely limited to 2 of the 3 semesters. This (10% of FTE) would also be a fairly
typical expectation of time commitment to come from a member’s service duties, before any
course release is allocated.

While it is desirable that any course relief granted should take place during the year that
ULFA-related activities result in a significant time commitment on behalf of the Executive
member, the ULFA President (and Executive) shall be aware that this is not always possible. As
such, relief may be granted in the semester nearest the year for which the course relief was
initially approved. Anyone receiving a course release should present at a general meeting on
the activities for which their time was being compensated, and should be making reasonable
efforts to track their hours so future allocations of course releases match actual time
expectations for the position.
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