
           
 
 
 

March 24, 2025 

 

Re: Concerns on the South Campus Development 

 

Dear University of Lethbridge Board of Governors and Community, 

 

The undersigned, representing different interest groups across campus, write to express our 

concerns with the proposed real estate development plan for a large part of the University’s 

undeveloped south campus. While we recognize that this land is to be managed by the recently 

established University of Lethbridge Business Corporation, we are troubled by the seeming lack 

of transparency and proper consultation leading to the creation of the Corporation and its 

mandate.  The suggestion by University Administration that the ULBC must operate at arm’s 

length from the University Administration and Board merits further justification, including why 

this may restrict the Board’s capacity to inform the mandate of the Corporation and ensure its 

guiding principles are in alignment with those of the University whose name it bears.  We are 

disheartened by what we perceive to be a misalignment between the proposed development and 

the stated values of the University as well as its commitment to the University community as a 

whole. In the spirit of starting a more robust and inclusive dialogue about the intention to 

develop this campus space, we wish to briefly outline our areas of concern below: 

 

1. Transparency and proper consultation: 

We worry that the proposal to create the ULBC did not allow for a fulsome discussion at the 

General Faculties Council or the opportunity for GFC to make formal recommendations to the 

Board.  This would be in violation of the Post-Secondary Learning Act Article 26.o. which 

grants GFC the authority to make recommendations to the Board on all matters concerning 

campus planning, among other powers.  There needs to be a thorough and transparent review of 

the procedures that led to the creation of the ULBC, including if there was a meaningful process 

of consultation which included the opportunity for GFC and other governing bodies to exercise 

their authority to make recommendations to the Board on the ULBC’s creation and mandate. 

 

2. Indigenous consultation and commitment to Indigenization: 

The University has expressed a strong commitment to Indigenization both in its Strategic Plan 

and as Signatories of the Buffalo Treaty (2014, resigning in 2024). However, we are concerned 

that there appears to have been no meaningful Indigenous consultation in the development of this 



plan, nor is there any Indigenous representation on the ULBC Board of Directors. This lack of 

engagement with the Indigenous community not only deprives the Business Corporation of the 

expertise and guidance of Indigenous leaders in the formulation of the proposed development 

project but also overlooks the potential to conceptualize the development and use of this space 

beyond a dominant, Western framework of real estate capitalism. It would be useful and 

informative to collect a broad set of development proposals and perspectives that would 

necessarily include Indigenous ones, which might capture alternative development models and 

land use practices. 

 

3. Potential research and teaching value of south campus: 

While it has been argued that the south campus has not yet been utilized, it seems there was little 

consultation about the possible utility of that space for research and teaching—in essence, the 

way that space could serve the core educational and knowledge producing activities of the 

University. We argue that the south campus could be a prime location for a vast array of research 

initiatives. Some of these may regard Indigenizing our urban landscape and for urban 

preservation of biodiversity (including bird species), a context in which students could engage in 

land-based learning, a laboratory for testing alternative and sustainable land use practices, and a 

space where students could be actively involved in land-based research. These possible research 

and educational activities—and likely many others—would be responsive to some of the most 

pressing issues of our time related to the climate crisis, biodiversity loss, and related priorities 

outlined in the United Nations Sustainable Development Goals, guiding principles of our 

University’ Sustainability Strategy and Action Plan (2024-2030). 

 

4. Student housing and food security:  

Although early plans suggest mixed commercial and residential developments, it remains unclear 

whether or how these will attend to the needs for our students to access affordable housing and 

their right to food security. As President Jayas pointed out in the January 4, 2025 Lethbridge 

Herald, innovative thinking about how to best develop a space of affordable and inclusive living 

should be front of mind in such a development plan, but the information available, to date, 

provides no concrete information about if and how this may be addressed by the Corporation’s 

plans  The housing crisis remains acute for our Undergraduate and Graduate Student population, 

and Lethbridge has historically had a very tight and costly rental market.  The possibility that the 

development plan would include a grocery store may help to address an issue of food availability 

for students living on or near campus, but it does not fully address issues of food security, 

oriented around not only availability but also accessibility due to the inflation crisis. Suppose 

real estate development of any kind is to proceed in this space. In that case, it should provide 

clear and concrete benefits to our student population as they face—and will likely continue to 



face—complex economic pressures. Creative and forward-looking development plans should be 

able to harmonize affordable housing for students on part of that land while still providing spaces 

for research and teaching opportunities and biodiversity management while Indigenizing the 

landscape. 

 

We understand the need for the Business Corporation to operate independently from the 

University Administration and Board of Governors, however, we feel that any and all initiatives 

of the Business Corporation should be in line with the University’s core values and mandate. 

Furthermore, universities should promote innovation, creativity, and responsibility, and their 

actions should reflect these principles to create a better society. The proposed South Campus 

development, in contrast, appears to simply be a revenue generating endeavour out of step with 

the mandate of the University and its core goals and values. We call for greater transparency, 

communication, and consultation with the University community in the planning of the 

development of the South Campus. 

 

Sincerely, 

 

 

 
 

Chris Burton 

ULFA President 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

Jaxon Reiter 

GSA President 


